
Savitribai Phule Pune University – MBA Revised Syllabus 2016 – 17  Page 333 
 

Semester III Specialization  Supply Chain Management 

Course Code 312SCM Type  Subject - Elective 

Course Title Supply Chain Coordination 

 

Course Objectives: 

1 To understand role and importance of business functional coordination across the Supply Chain  

2 To know the impact of ineffective Supply Chain coordination and its business implications 

3 To understand how managerial levers and partnerships aid in achieving Supply Chain coordination 

 
Syllabus: 

Unit 

Number 

Contents Number of 

Sessions  

1 Coordinate the Traditional Business Functions Across the Company and 

Across the SC: Functional Coordination, Supply Chain Relationships, Failing 

to coordinate Sales Function with SC Capacity, Failing to coordinate Industrial 

Service SC, Coordinate Retail Functions for Market Expansion, Coordinating 

Traditional Retail Functions for SC Economics, Coordinating R&D, Order 

Processing and Inventory Management   

5 + 1 

2 SC Coordination & Bull Whip Effect: Challenges in SC Coordination, 

Concept of Bull Whip Effect – impact on manufacturing cost, inventory cost, 

replenishment lead time, transportation cost, labour cost for logistics, product 

availability & relationships across the SC, Obstacles to Coordination in SC – 

incentive obstacles, Information Processing Obstacles, Operational Obstacles, 

Pricing Obstacles, Behavioural Obstacles, Role of IT in SC Coordination  

5 + 1 

3 Managerial Levers to achieve SC Coordination: Aligning of Goals & 

Incentives, Improving Information Accuracy, Improving Operational 

Performance, Designing Pricing Strategies to stabilize orders, Building 

Partnerships & Trust.  

5 + 1 

4 Building Strategic Partnerships within a SC: Deterrence Based View, 

Process Based View, Accessing Value of Relationship, Identifying Operational 

Roles & Decision Rights for each party, Creating Effective Contracts, Designing 

Effective Conflict Resolution Mechanisms.  

5 + 1 

5 Collaborative Planning, Forecasting & Replenishment: Retail Event 

Collaboration, DC Replenishment Collaboration, Store Replenishment 

Collaboration, Collaborative Assortment Planning, Organizational & Technology 

Requirements for successful CPFR, Risks & Hurdles for CPFR Implementation 

5 + 1 
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Learning Resources: 

1 Text Books Fundamentals of Supply Chain Management  by John Mentzer,  Response 

Books, 1st Edition 

Supply Chain Management – Strategy, Planning and Execution by Sunil 

Chopra, Peter Meindl, D V Kalra, Pearson Education, 3rd Edition 

Supply Chain Management Process, System & Practice by N. Chadrasekaran, 

Oxford, 1st Edition 

2 Reference Books The Management of Business Logistics: A Supply Chain Perspective by Coyle, 

Bardi and Langley, Cengage Learning – India 7th Edition 

3 Supplementary 

Reading Material 

A Logistics Approach to Supply Chain Management by Coyle, Langley, 

Gibson, Novack, Bardi, Cengage Learning, India Edition, 2009. 

Industrial Dynamics  by Jay Wright , Forrester, 1961 

4 Websites www.apics.org 

5 Journals The Bullwhip Effect in Supply Chains by Lee, Hau L; Padmanabhan, V. and 

Whang, Seungjin, Sloan Management Review , 1997Volume 38 Issue 3  

Taming the bullwhip by Lee, H.L., Journal of Supply Chain Management 2010, 

Volume 46 , Issue 1  

Capacity Choice and Allocation: Strategic Behavior and Supply Chain 

Performance by Cachon, Gérard P.; Lariviere, Martin A., Management 

Science, Aug1999, Vol. 45 Issue 8 

Quantifying the Bullwhip Effect in a Simple Supply Chain: The Impact of 

Forecasting, Lead Times and Information by Chen, Y. F., Z. Drezner, J. K. 

Ryan and D. Simchi-Levi , Management Science, 2000, Volume 46. 

Information Sharing and Coordination Mechanisms for Managing Uncertainty 

in Supply Chains: A Simulation Study by Datta, Partha Priya; Christopher, 

Martin G., International Journal of Production Research, Feb2011, Vol. 49 

Issue 3 

Coordinating for Flexibility in e-Business Supply Chains by Gosain, Sanjay; 

Malhotra,  Arvind;  El Sawy, Omar A., Journal of Management Information 

Systems, Winter2004/2005, Vol. 21 Issue 3 

 
  


