Semester Specialization Health Care

305 HM

Course Title Introduction to Healthcare Management

Course Objectives

1 Introduction to Healthcare Management & Healthcare Services.
2 To create awareness about the Healthcare Delivery.
Syllabus:
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Unit Number of

Number Sessions

1 Introduction to Health Care Management, Classical Management & Healthcare | 2 + 4
Services.

2 Organization Theories & Health Services Management and The Managerial 2+4
Role.

3 Managerial Role: A Framework for Thinking as well as in Practices. 2+4

4 Concept of Motivation and Motivating People in Health Care Delivery. 2+4

5 Groups and Teams Organizational Learning, Innovation and Change 6

Learning Resources:

1 | Text Books Organizing Design and Behavior in Health Care Services: Stephen M. Shortell,
Arnold D. Kaluzny: CENGAGE Lernings

Healthcare Management Ruchi Singh Himalaya Publishing House.

2 Reference Books | Hospital Management by S. M. Jha
Organization Design and Behavior in Health Care Services: Cengage Learning

Stephen M Shortell

3 Supplementary
Reading Material

4 Websites

5 Journals
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